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Thank you Bob. 

 

As we said at the time of our preliminary 

results in March, 2002 was a landmark year 

for Taylor Woodrow. A year in which we made 

considerable progress and a year in which we 

delivered excellent results. 

 

2002 saw exceptionally strong markets in both 

the United Kingdom and in North America. We 

grew our volumes and were able to take 

advantage of strong markets to increase 

selling prices. We also entered 2003 with 

strong order books in our housing and 

construction businesses.  

 



So far this year in the UK Housing market we 

have seen a return to more normal market 

conditions. Average selling prices have not 

experienced the strong growth of last year but 

are in advance of our internal forecasts. 

 

The next few weeks remain are important as 

we are in the main selling period of the year.  

 

As we indicated in March, our UK sales 

volumes will be skewed towards the second 

half of the year as we open up new sites in the 

first half. Currently our contracted and 

reserved sales for the second half are £186 

million. 

 

Current trading varies considerably from 

region to region across the country. 

 



As has been apparent for some time, London 

is proving a challenging market above price 

points of £350,000. However we have limited 

exposure to this market segment with only 30 

apartments for sale this year. Our other 

development in Central London at Greenwich 

Millennium Village continues to sell well at a 

lower price point of around £280,000. 

Whilst the South East is also proving to be a 

slower market than last year at price points 

over £350,000., we are still securing sales 

albeit they take a little longer to complete. 

But generally across the rest of the country the 

market is reasonable with good rates of 

customer visits to sales sites. 

 

In North America, our markets continue to 

perform well. Over the past two years, we 

have successfully repositioned ourselves 

towards the middle and entry level markets 



which have seen the highest growth and this 

has protected us from the softness in the 

luxury market.  

 

Our order book is substantially ahead of the 

same period last year and we anticipate 

growth in line with expectations. 

The market in California remains strong, 

particularly in the south, where sales are 

exceeding expectations.  

 

Arizona continues to trade in line with 

expectations. We have acquired good land 

positions, which will allow us to broaden our 

product range into the middle market, as 

planned at the time of the acquisition.  

 

Comment: This para out of sequence 

?(US/Can/US) In Canada, we are performing 

ahead of expectations, in spite of lower than 



expected traffic attributed to adverse weather 

and, most recently, fears over SARS. The low 

rise market continues to be buoyant, which is 

balancing a slight slowdown in high rise sales.  

Florida is trading in line with expectations.  

 

Strong trading in most projects has been offset 

by a slowdown in the market for higher end 

homes in the Naples and Fort Myers area.  

Texas, where we have recently been named 

“Texas Homebuilder of the Year" for the third 

time in five years, continues to perform in line 

with expectations.  

 

In Canada, we are performing ahead of 

expectations, in spite of lower than expected 

traffic attributed to adverse weather and, most 

recently, fears over SARS. The low rise 

market continues to be buoyant, which is 

balancing a slight slowdown in high rise sales.  



As in the United Kingdom, low interest rates 

and favourable demographics have helped 

support a buoyant housing market in North 

America.  

 

For example, in Toronto we have benefited 

from strong immigration trends augmenting 

underlying housing demand.  

 

Our US markets benefit from migration from 

the Northern States by purchasers attracted by 

the temperate weather and in many cases, the 

relative low cost of living. 

 

Indeed last year we announced the Journey 

Homes acquisition. This is a good example of 

the type of deal we like doing, enabling us to 

enter an new market place, again attractive in 

terms of demographics and housing starts. 



Standing back from short term trading 

environments, to look at fundamental 

economic drivers in both the UK and North 

America, suggests that both these markets 

remain sustainable. 

 

In the United Kingdom the housing market is 

still attractive for several reasons. 

First, there has been no change in the 

structural under supply of houses to the 

market. Demographic projections suggest that 

we require more than 200,000 new homes to 

be built every year and the entire industry is 

struggling to build any more than 160,000.  

 

Secondly, with interest rates at the lowest 

levels since 1955, the cost of servicing 

mortgage debt is close to all time lows.  

 



Affordability combined with high levels of 

employment means that consumer confidence 

and demand remains reasonably strong.  

 

Looking still further ahead, the UK’s housing 

stock is amongst the oldest in Europe, which 

will continue to underpin demand for 

replacement new housing in years to come. 

 

Taking all these factors into account, while 

there is certainly a reversion to more normal 

market conditions, it is difficult to see any 

convincing indication of imminent crash in 

either housing demand or prices.  

 

Nevertheless, the United Kingdom is a tight 

market in which to operate. Land supply is 

extremely limited, largely due to government 

planning policies, and competition is fierce for 

attractive land opportunities. 



As regards other business, in construction as 

Bob said, we have taken steps to align 

activities more closely with our housing and 

property development business. Last year 

some 18% of Construction’s turnover was on 

internal projects. This will grow this year to 

around 25-30%. We would then expect 

Construction to stabilize around 30% internal 

work and 70% external.  

 

Since we announced our preliminary results in 

March, it has been pleasing to see several 

successful wins for the business – for example 

facilities management contracts at Chevron 

Texaco and Marks and Spencer – and the 

order book has grown 16% since the year end 

to £785 million. 

 

So in summary, against a backdrop of more 

normal housing markets and given reasonable 



market conditions for the rest of the year we 

remain on track to deliver another set of solid 

results this year in line with the Board’s 

expectations 


